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Overview 
 
In partnership with Salford City council (SCC), Recycle for Greater Manchester (R4GM) 
delivered a campaign to re-introduce food waste to pre-selected social housing flats 
managed by City West Housing Trust (CWHT) from January 2018 – March 2018. 

 
Segmentation analysis shows that residents living in these types of accommodation are 
likely to be from segment 1 (What’s in it for me?) or segment 6 (Indifferent); they are least 
likely to recycle their food waste and are highly likely to contaminate. Segment 1 believe 
recycling is pointless, and inconvenient. The messaging therefore had to focus on the 
basics, messaging had to be simple and thought had to be given on how recycling could 
benefit this segment. 
 
Segment 6 feel very little towards recycling, the campaign had to show them that recycling 
is the default choice. This segment has little concern for those geographically close to them 
(they don’t have a great sense of community) but they do care greatly about the opinions of 
their peers. The key message had to be that recycling is the easy option – recycling is no 
more difficult than using the general waste bin. Again messaging needed to focus on 
simplifying recycling. This segment have typically given little thought to ‘what happens next’ 
to recycling, but they may be interested to learn. Including ‘what happens next’ or ‘good to 
know’ facts may grab their attention.  
 
The EAST behavioural change tool was applied to the campaign, make it Easy, Attractive, 
Social and Timely (EAST).  This is a simple four step principle for applying behavioural 
insights. The methodology was created by the Behavioural Insights Team’s (jointly owned 
by the UK Government) and wider academic literature. 

 

 What we want to do 
 

Suggested intervention 

E -Make it easy 
 

 Reduce the hassle factor  

 Simplify messages  - 

break down complex goals 

into easy steps 

 Motivate people with the 

message that food 

recycling is easy.  

 Simple messages 

 Free compostable bags  

 Bin stickers  

A -Make it 
attractive 
 

 Attract attention – images, 

colour and personalisation  

to increase impact and 

make it easy to see what 

this means “for me”  

 Strong consistent Recycle 

for Greater Manchester 

brand 

 Simple pictorial 

communication material not 

over complicated, punchy 

strap lines 

 Targeted communications 

that speak to specific 

segments 
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 What happens messages 

 Good to know messages 

S - Make it social  
 

 Show that most people 

perform the behaviour 

 Encourage people to make 

a commitment to others 

 Recycling is now a social 

norm 

 Lockable bins to encourage  

clean bin areas 

 More bin capacity  

 Caretaker involvement   

 Peer to Peer 

communications 

 

T -Make it timely   
 

 Prompt people when they 

are most receptive 

 Consider immediate costs 

and benefits rather than 

long term 

 Help people overcome 

barriers 

 Selected areas based on 

research  

 Timelines included for 

delivery of facilities so 

residents know when and 

where.  

 Easy to access service  

 2nd timely communication 

intervention  

 Continual monitoring  

 
 
 

Properties that were targeted. 
 

Name Post Code Size 

Clifton Road M30 9QS Mid rise 

Salisbury Road M30 9BG Mid rise 

The Gardens M30 9DU Low rise 

Mitchell Street M30 8AJ Mid rise 

Vicar Street M30 0DG Low rise 

Boysnope Crescent M30 7RE Low rise 

Crossfield Road (7 -17) M30 7RY Low rise 

Crossfield Road M30 7RY Low rise 

Wade House M30 0QE High rise 

Brindley Close M30 8BR Mid rise 

Philip Street M30 0WF Mid rise 

Liverpool Road M30 0ND Mid rise 

De'Trafford M30 0GR Mid rise 

Pitcairn M30 0JD Mid rise 

Walker M30 0GQ Mid rise 

Okane M30 0GB Mid rise 

Uvedale M30 0JE Mid rise 
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13- 35 Pym Street M30 0RA Mid rise 

Ellesmere St No.77-87 M30 0JW Low rise 

Ellesmere St No.89-99 M30 0JW Low rise 

Ellesmere St No.101-111 M30 0JW Low rise 

Ellesmere St No.2-8 M30 0JN Low rise 

Ellesmere St No.10-16 M30 0JN Low rise 

Ellesmere St No.18-24 M30 0JN Low rise 

Lowry House M30 0LQ Mid rise 

Gardner House M30 0LR Mid rise 

Harty House M30 0LT Mid rise 

Dundee M30 0LW Mid rise 

Aberdeen M30 0NB Low rise 

Montrose M30 0LW Low rise 

Cromwell Rd No.132-154 M30 0RN Mid rise 

Perth M30 0NL Low rise 

Stirling M30 0LW Low rise 

Kinross M30 0LW Low rise 

Trevelyan St No.2-24 M30 0AS Mid rise 

Trevelyan St No.26-48 M30 0AS Mid rise 

Trevelyan St No.50-72 M30 0AS Mid rise 

Ennismore Ave No.2-12 M30 0AQ Low rise 

Ennismore Ave No.14-24 M30 0AQ Low rise 

Ennismore Ave No.26-48 M30 0AQ Low rise 

Ennismore Ave No.62-72 M30 0AQ Low rise 

Ennismore Ave No.50-60 M30 0AG Low rise 

1- 6 Kerrier M30 0EF Low rise 

 

These flats were a mixture of low, mid and high rise targeting a total of 574 flats. 
 

 
 

Aims of the campaign 
1.  Re-introduce food waste to selected flats 

2.  Deliver bins, caddies and food bags to all residents 

3.  Deliver communication materials developed using WRAP segmentation 
 

Key messages: 
1.  Recycle all your food waste 

2.  Recycling food waste is easy as 1.2.3… 

3.  Free compostable food bags 

4.  Food waste is collected every week, there will be more space in your general waste 

bin 

5.  Your food waste is turned into compost
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Research planning 
 
Phase 2 of the Salford Flats campaign focused on the 43 pre-selected blocks managed by 
CWHT. SCC has been providing a food waste service for residents, however the service had 
been underused.   
 
Bin audits were carried out to establish what facilities were available in each block. All 
recycling stores had food bins in place, but all were contaminated; recycling was very low 
with high levels of contamination, bins were overflowing with excess waste present at the 
side of the bins as well as fly-tipping of larger items. This meant further engagement was 
required to improve current recycling behaviours at the blocks before the food waste service 
could be reintroduced.  
 
Recycling and waste facilities 
Green lidded silver 1100 litre bins are in place to collect general waste every 2 weeks 
Brown 1100litre bins are in place to collect mixed recycling (glass, cans and plastic bottles) 
every 2 weeks 
Blue 1100 litre bins are in place to collect paper and card every 2 weeks 
Food waste is collected in 240litre bins every week. It is worth noting that most of these bins 
were contaminated, they were being used for general waste instead of food waste recycling. 
 
Before re-introducing the food waste service, in order to reinforce correct recycling 
behaviour R4GM and CWHT housing officers provided information leaflets and hessian 
bags to residents to encourage them to store and separate recycling. In addition, all 
recycling bins were locked leaving only a small aperture for recycling. Following the leaflet 
drop and hessian bags delivery, all targeted flats bins were monitored by SCC officers over 
a 6 week period to observe fill rates, contamination, fly tipping and the general maintenance 
of the area. The purpose of this monitoring was to establish which flats showed a 
significant level of improvement.  
 
To measure improvement flats were ranked as ‘green’ (no or low contamination, good 
maintenance, no fly-tipping or side waste), ’amber’ (medium contamination, area well 
maintained) and red (high contamination and poor maintenance). Flats which were recorded 
as red for more than 4 weeks were not targeted as part of the campaign as there was no 
improvement in their recycling.  It was evident that these blocks would not benefit from 
introducing food waste recycling. Both ‘amber’ and ‘green’ blocks were included in the 
campaign. 

 
 
 
 

Delivery 
 
SCC have a resident ‘opt in’ policy regarding their recycling food waste service. To maximise 
participation, SCC agreed that residents would be offered an ‘opt-out’ option.  Residents 
had to inform us if they did not want to participate in the food recycling service and a caddy 
would not be delivered.  
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CWHT advised us that for a significant number of residents English was not their first 
language. This was taken into consideration when developing the initial communication 
leaflet. In order to have an understandable message the campaign leaflet was very simple 
with clear images explaining the campaign and giving a deadline for residents to opt out. 
Leaflets were delivered to all 324 participating flats. 
 

 

 
 

Flat Post Code  

Clifton Road M30 9QS 48 

Salisbury Road M30 9BG 24 

The Gardens M30 9DU 18 

Mitchell Street M30 8AJ 22 

Vicar Street M30 0DG 16 

Wade House M30 0QE 58 

Brindley Close M30 0HZ 32 

Philip Street 2 to 36 M30 0WF 18 

De'Trafford M30 0GR 16 

Pitcairn M30 0JD 16 

Walker M30 0GQ 12 

Okane M30 0GB 12 

Uvedale M30 0JE 12 

Boysnope Crescent M30 7RE 6 

Crossfield Road ( 7 -17) M30 7RY 6 

Crossfield Road (14-24) M30 7RY 6 
 

Collection containers 
 
To reduce contamination all 39 food waste bins (240litre pink lidded black bins) in the flats 
were exchanged for lockable ones with a small aperture big enough for a full compostable 
food bag. 

 
Caddy delivery 

 
Distribution of the indoor food waste caddies to residents was limited by the fact that CWHT’s 
Health and safety policy did not allow caddies to be left outside residents’ doors. Therefore caddies had 
to be hand delivered to residents. Two days of door knocking was planned to deliver caddies, 
food bags and leaflets. To increase distribution, two local outlets were identified; Princess 
Park Garden Centre in Irlam and Eccles Gateway Centre. The outlets agreed to store the 
caddies, with rolls of compostable food bags and information leaflets for a week after door 
knocking allowing residents to pick up a caddy in their own time. 
Caddy delivery was scheduled for the week commencing on 26th February, due to bad 
weather conditions only 146 properties were door knocked on the day, 37 caddies were 
hand delivered, and 20 delivered to the Irlam Princess Park Garden Centre. 
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Caddy delivery resumed on 3rd March, 128 properties were door knocked, a total of 27 
caddies were hand delivered to residents. 30 were left at the Eccles Gateway Centre where 
they were kept for over a week. In total, 64 caddies were hand delivered.  
 
No caddies were picked up by residents from the garden centre, and only 3 were collected 
from the gateway centre.

Communication leaflet and bin stickers 
 
The ‘Did you know you can recycle ALL your food waste?’ communication leaflet was 
designed to target WRAP’s segments 1 & 6. Using WRAP’s segmentation information and 
EAST tools, a pictorial A5 two sided leaflet was developed to introduce the service. A simple 
eye-catching message was used with limited use of text. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A second leaflet was produced to be delivered with the caddy or posted through the 
resident’s door if contact was not established. The leaflet’s key message was that food 
recycling was easy. It also included a tear-off voucher with the addresses of the local 
gateway centre and the garden centre outlets. 

 

 
 
The third element of the communications material were bin stickers, produced for both the 
general waste and food waste bins. These were intended to prompt the resident to recycle 
right at the point of which they are disposing of their waste
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Food waste bin sticker                             General waste bin sticker 
 
To reinforce the recycling message, a sticker was designed to inform residents of how to 
re-stock free compostable food bags, these stickers were placed on top of the individual 
indoor caddies. 

 

Caddy Sticker 
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Social media 
 
Social media 
A campaign hashtag was developed, #RecycleFoodSalford, to monitor the social media 
impact of the campaign. 
9 tweets were published reaching 2,618 people, receiving 201 likes in total.

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Bin checks and fill levels results 
 
A total of 39 food waste 240 litre pink lidded black bins were delivered to the participating  
flats, these bins are due to be collected every on a weekly basis. 
 
To monitor the progress of the campaign, SCC agreed to monitor and record the newly 
installed food bins over a 6 week period, in order to assess the initial impact of the campaign. 
The SSC bin crews recorded fill rate, contamination and rejection of the bins, the monitoring 
started on 21st March 2018 until 24th April. The results are shown in the graphs below. 
 

The graph below shows the average fill rate recorded for each block of flats.  Results 
showed that on average thought the 6 week period the food waste bins were at a 
minimum of 20% full. 

*It is worth noting that the fill rate calculation includes the number of bins rejected 
for contamination. 

 

 
 



Food waste re-introduction 

recycleforgreatermanchester.com 

 

 

 
 

 
 

The graph below highlights the percentage of bins rejected during the 6 week monitoring 
period, on average only 33% of the bins were rejected (grey bar), meaning that over 60% 
(pink bar) of the bins were collected for recycling. 
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Summary 
 
Overall, this phase of the campaign was challenging partly due to the existing contamination 
problems at the flats and partly due to the difficulty in engaging with the residents. There were no 
tenants groups and due to the trusts policy planned communication materials such as banners, 
posters and signage was prohibited from the communal areas therefore not developed.  

 

 

Lessons learnt 
 
 

 The results show that on average 33% of all bins were rejected for contamination 
over 6 weeks. The number of bins rejected each week varied from 13% to 53% so 
contamination remained evident throughout the campaign. Overall there was a 20% 
increase in food waste collected.  

 

 It is necessary to have full support from the council and housing provider to ensure 
effective co-ordination and clarity of messages and action.  City West were not able to 
promote recycling on their website. 
 

 Prior to the start of the campaign, from the bin audits it was clear that at some blocks 
of flats there was a serious contamination issue and introducing a food waste service 
would not have been effective. Therefore it’s important to only introduce an additional 
recycling if it already evident that residents are already engage in recycling. 
 

 It was suggested to City West that the introduction of a bin store to house the recycling 
bins would help to  minimize the incidence of fly tipping, however due to internal budget 
restraints this was not possible. 

 Delivering internal caddies to residents proved difficult especially as they would not be left 
outside resident’s front doors. There were also no caretakers on site who were able to 
store the caddies so alternative methods had to found. Leaving caddies at the garden 
centres was not successful.  
 

 It is also important to consider other factors such as language and reading barrier when 
developing the communications materials to ensure they are simple and easy to read. 
 

 The segmentation was very useful for targeting content and tailoring key messages 
to audiences. This was the first time R4GM had used the segmentation profiles to 
develop communications materials, the segmentation profiles helped to show how 
these segments liked to receive information and the types of messaging they were 
likely to respond to. 
 

 The six week bin monitoring is too short a timescale to assess whether behaviour has 
been embedded. Further monitoring over a longer time is planned in July and Nov 2018.  

 

 Due to limited time and budget, this campaign was scheduled to last for 3 months only, 
however it is recommended that changes to collections at blocks of flats are phased in 
and monitored over a much longer time period, 6-12 months.  
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 There were no tenants or community groups set up at any of the flats that were targeted 
so engagement was extremely challenging.  Posters were not permitted in the corridors or 
communal areas so leaflets and bin stickers were the only way of getting the information 
to the residents. 

 
 


