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Stockport ‘Bin It to Win It’ Challenge 

Working in partnership with Stockport council, Recycle for Greater Manchester developed 
and delivered a campaign to increase participation in the brown mixed recycling bin, and 
to encourage residents to recycle ‘one more item’. The campaign targeted 8,290 
households, covering 5 collection rounds, over a six month period (May to October 2016) 

Aims of the campaign 

1. To increase mixed recycling tonnage by 5% 

2. Promote recycling ‘one more item’ message 

3. Identify recyclable items that residents are still throwing away in their general waste 

4. Door knock all households in the targeted area.  

5. Take bin orders and to log any recycling related complaints to be passed on to the 

Council 

6. Promote the ‘Bin It to Win It’ recycling challenge  

7. Engage with residents via community events, information stalls and education visits. 

Campaign activities 

Areas targeted 

Gatley, Cheadle Hulme, Davenport, Bramhall. 

Door knocking 

The survey aimed to understand resident’s recycling behaviour and discover possible 
barriers towards recycling more. A leaflet (pictured below) was delivered to all households 
to make residents aware of how well the district and what happens to their recycling.  

All 8,271 households were door knocked, and 2,984 residents spoken to. All of the 
residents said that they had all their recycling bins. When asked where they would look for 
recycling information about unknown recycling items 24% stated to not do extra research, 
20% searched the council website, 16% looked at information on the bin lid,13% used 
their bin calendar, and 8.3% asked friends and family.  

When asked if they knew what went in their bins, the majority (72%) stated they were 
confident that they were recycling properly. The items that caused the most confusion for 
residents were plastics in general. Finally it was found that many items from ‘other rooms’ 
in the house were not being recycled. It was noted that residents didn’t know they could 
recycle items from the bathroom or were not in the habit of doing it, or forgot to do it. This 
indicates that there may be a significant percentage of items such as toilet rolls, shampoo 
bottles, amongst others things that could be recycled, but are currently being thrown into 
general waste.  
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‘Bin It to Win It’ 

At the same time, those surveyed had the option to take part in a recycling challenge 
called ‘Bin It to Win It’, this was designed as an incentive to encourage residents to recycle 
more. Participants who recycled correctly were eligible to be entered into a prize draw of 
£200 worth of vouchers. Participating households had to show they recycled correctly 
across the 3 recycling bins. A total of 1,562 residents entered the competition, and 4 
winners were chosen at random.  

Community engagement 

Local community events were attended, where a stall with information leaflets and 
recycling themed promotional items were available. Five events were attended during July 
2016, engaging with 206 residents. 

Open days 

Three family open days were organised at Longley Lane Recycling Centre. These open 
days were an opportunity for families to do something ‘different’ during the school holidays, 
and to educate parents and carers about recycling more. The open days included a guided 
tour of the Material Recovery Facility, where the mixed recycling is sorted. Classroom 
sessions offered interactive activities, a craft activity and free lunch was provided. A total 
of 70 Stockport residents attended one of the open days. 

To advertise the open day leaflets were delivered to all households in the target areas.  
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Schools 

Although contact was made with all schools in the targeted areas several times, no 
schools showed interest in taking part of the outreach sessions or the visiting the 
education Recycling Centres. Time was taken to try and promote this opportunity for 
schools however it is important to engage with schools as early as possible to account for 
the school planning and time keeping of activities. 

Media 

A personalised hashtag was developed #BinItToWinItStockport in order to promote and 
monitor engagement of the campaign.  

Two press releases were sent to local media outlets to raise awareness of the campaign, 
one promoting the ‘Bin it to Win it’ recycling challenge and the second to promote the 
family open days.  

Tonnage 

When comparing data from 12 month previous to campaign, to the current recycling data, 
it showed that recycling had reduced by 0.7%, this equates to 0.6 tonnes, or 0.007 Kg per 
household.  

Lessons learnt 

Community events and activities have proved to be a successful way of engaging directly 
with residents.  

This being such a short campaign limited the events that could be attended, it is 
recommended for short campaigns to look for more support from council officers at an 
early stage of the campaign. The ‘Bin It to Win It’ scheme was an effective method to 
encourage residents to recycle more and to recycle better. However as this was a short 
campaign it is difficult to measure the long term effect of the campaign.  
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The open days where the most successful element of this campaign, the education 
aspect, combined with a ‘family fun day’ aspect made it very popular event. 

Conclusions 

The ‘Bin it to Win It’ campaign has the potential to be replicated in other areas, it is easy to 
be delivered, and a reward scheme created an increased interest in the campaign.  

It is important to tailor messages to help different residents overcome different recycling 
barriers. Stockport has had a good recycling rate for the last two years, but a campaign can 
be tailored to recycling ‘one more item’ or recycling more often. 

 

 


