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Improving Food Waste Collection in 
Communal Recycling Container Areas 

Working in partnership with Manchester City Council (MCC), Recycle for Greater 
Manchester (R4GM) developed and delivered a campaign to increase the number of 
people using the food waste collection service. It also aimed to encourage residents using 
a communal paper and card and mixed recycling to recycle more. Around 15,000 
households were selected by MCC to be targeted over an 11 month period (May 2016 – 
March 2017). 

Aims of the campaign 

1. Increase participation in the food and garden waste recycling  

2. Monitor food and garden recycling participation and the use of the shared 

communal recycling 

3. To increase food waste recycled by 1kg per household 

4. Door knock 16,341 properties in the targeted areas and take orders for food and 

garden bin or caddies  

5. Ensure residents have access to all recycling services, and identify barriers to 

recycling 

6. Increase the correct use of communal recycling facilities 

7. Engage with residents via community events, information stalls and education visits 

Campaign activities 

Areas targeted 

Ardwick, Bradford, Cheetham, Fallowfield, Gorton, Harpurhey, Levenshulme, Longsight, 
Newton Heath, Moss Side, Rusholme. 

Monitoring 

We recorded food waste collection participation monitoring on two occasions during the 
campaign period and then once post campaign. We recorded both paper and card and 
mixed recycling levels in communal bins before and after the service emptied the bins. 
This was done to check if there had been an improvement in quality and quantity of 
recycling. 

This included checking the bins fill rate, levels of contamination and related issues, such 
as whether the communal area was clean and tidy or if there was evidence of fly tipping.   

Door knocking 
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We door knocked 16,341 households, speaking and surveying 4,791 residents. We found 
that 66% of the residents spoken to said that they did not to recycle food waste because 
they didn’t have a recycling bin or caddy. A large number of resident didn’t recycle food 
waste because they thought it was unhygienic, smelly or just didn’t want to do it. It is clear 
that a more intervention needs to be carried out to get residents involved in food waste 
recycling. 

Nearly half of all residents interviewed (2,265) ordered an outdoor food waste caddy also 
2,015 kitchen caddies were ordered and delivered by R4GM with a food waste recycling 
information leaflet and a roll of compostable liners.  

Residents were asked what would encourage them to recycle more, the most popular 
answers were: having more information about what can be recycled (clearer signage, 
pictorial or translated into other languages), improving accessibility to the communal areas 
(lighting, cleanliness, gates), some residents said that fines for those who don’t recycle 
properly can help improve the recycling quality, and others said they would recycle more if 
they had a kerbside recycling service rather than a communal service.   

Community engagement 

  

To further promote the campaign, information stalls were set up in markets, a mosque and 
at neighbourhood events, information leaflets provided by MCC council were available as 
well as recycling themed promotional items. We were also able to take bin orders for 
residents living in the campaign areas. A total of 7 information stalls and a litter picking 
event were run from August to December 2016 with 486 residents attending. 

Education 
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Assemblies and visits to the Longley Lane recycling centre were 
offered to the schools in the targeted areas. R4GM’s education 
team attended 6 schools with a tailored assembly to help children 
reflect on the importance of recycling food waste and what 
happens with it once it is collected. 7 schools attended a free 
recycling day session at our education centre at Longley Lane. 
The provision of free transport provided by MCC significantly 
improved the uptake of schools visits to the education centre.  

Golden ticket 

 

 

In the Moss Side and Rusholme areas, we worked with a local community recycling group 
called ‘Upping It’ to promote our Golden Ticket incentive scheme that encouraged 
residents to increase the use of their outdoor food waste caddy 

Golden tickets could be exchanged by schools and community organisations for cash to 
be used on environmental projects.  

Following the delivery of all ordered recycling bins/caddies, we attached a ‘Golden Ticket’ 
to all bin/caddies presented that had the correct recycling. Tagging took place on 3 
consecutive food waste collection days. 

Tickets could be donated by residents to a school of their choice by taking it directly to the 
school or placing it into a designated box at a local convenience store. At the end of the 
campaign the tags were collected and counted, £1,500 prize money was distributed to 
schools based on the number of tags collected. A total of 881 tickets were collected.  

Media promotion 

To promote events a campaign hashtag was created, #RecycleFoodManchester. This was 
used in all relevant social media posts, schools and community groups were also 
encouraged to use it if they were talking about the campaign. The hashtag is an effective 
way to link all groups who are talking about the campaign. Press releases were sent out to 
launch the campaign and publish its results and thank residents for their support. 
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Results 

Tonnage 

As food waste caddies are collected alongside food and garden bins it was not possible to 
identify the exact tonnage collected. MCC provided an average weight per caddy, this was 
used to calculate the pre and post campaign tonnage change.  

Pre monitoring tonnage of the 1,722 participating households was 45.91kg. The post 
monitoring showed a drop in the number of households putting out their food waste 
caddies and a reduction in the kg per households which was 30.26 kg. This shows a 
reduction in the number of bins participating and the amount of food and garden waste 
collected. 

Comparing the pre and post monitoring results for the communal bins shows an increase 
of 6% in the paper and card bin, and an increase of 10% in the mixed recycling bin during 
the campaign period. 

After the campaign fewer residents actually presented their food waste for collection, the 
results show that there was a decrease in the amount of food waste collected per 
household. 

Lessons learnt 

Food and garden waste tonnages collected is affected by the seasons, so the timing of 
food waste campaigns is an important consideration. MCC had recently undergone a 
change in collection frequency of the food and garden bin from weekly to fortnightly during 
the winter months, and many residents were not aware of the change. Some residents 
mentioned that they stopped using the service over the winter as caddies are not big 
enough for two weeks’ worth of food waste. 

If street and kitchen caddies are ordered and delivered, it is recommended to monitor the 
use of the caddies after the campaign to assess the use and success of the campaign. 

It is important to be confident that the district collection service is working correctly in your 
target area prior to running any campaign. Concerns about the service quality were raised, 
many residents complained about putting their food caddy for collection, but not getting 
collected on more than one occasion. Similarly residents also stated the irregular service 
also led to over use and overflowing communal bins and therefore fly tipping.  

In communal bin areas, it is also necessary to be clear that the waste is actually from the 
residents as these areas can be ‘contaminated’ by business waste fly tipping. 

We found that where possible the use of pictures and images in communications materials 
instead of words were more effective when working in areas with a diverse ethnic 
community. 
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Conclusions 

The golden ticket initiative was successful. Awareness of the recycling service increased 
over the campaign period. Having a reward scheme was an effective incentive increasing 
community involvement. Although the results were very positive during the period when we 
ran the golden ticket incentive, numbers recycling food waste dropped back down by the 
end of the competition. Comparison of pre and post monitoring showed a decrease in 
participation of 4%. Running the scheme for a longer period may have a positive impact on 
embedding behavioural change. 

Our campaign highlighted some of the barriers to participation such as the myth that “the 
use of caddies is unhygienic” this could be a tackled with a targeted campaign promoting 
the use of free caddy liners. The effect of a poor collection service cannot be 
underestimated, it is essential that there is co-ordination with district officers to minimise 
the impact of operational issues on the success of the campaign. 

 

 


