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Right Stuff Right Bin - Flats 

Working in partnership with Bury Metropolitan Borough Council (BMBC), Recycle for 
Greater Manchester (R4GM) developed and delivered a campaign to address the issue of 
contamination in the blue mixed recycling, green paper and card bins in flats. The 
campaign was carried out on 3 collections rounds covering a total of 1,180 households, 
over a 3 month period (November 2016 to January 2017). 

Aims of the campaign 

1. Deliver Right Stuff Right Bin (RSRB) campaign for flats 

2. Target contamination issues in communal recycling bins and increase recycling 

quality 

3. Increase recycling rates by encouraging residents to recycle correctly.  

4. Provide permanent signage in communal areas and bin storage areas  

5. Engage with residents through events and tenant meetings. 

6. Decrease residual waste by 3% 

Campaign activities 

Targeted areas 

Ramsbottom, Tottington, Radcliffe. 

Pre-monitoring review 

Research was conducted to identify recycling services for flats, a visual inspection 
recorded the bins: fill rate, contamination, side waste, access, signage and 
communications in flats (information boards, tenant meetings, housing organisations). 

During the pre-monitoring review, a baseline data was recorded with the “Green (thank 
you for recycling), Amber (whoops, some wrong items) and Red (wrong stuff wrong bin)” 
criteria. Our results are below. 

 Blue– Mixed recycling Green – Paper and Card  General Waste  

Red 1 2 NA 

Amber 30 13 NA 

Green 2 18 NA 

Main 
Contamination 

plastic bags, plastic 
tubs and trays, 
general waste 

polystyrene, foil, plastic 
wrapping, plastic bags 

Recyclable items found in bins 
– plastic bottles, paper and 
card 
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Right Stuff Right Bin - Flats 

A Right Stuff Right Bin letter and leaflet (pictured below) was delivered to all households to 
explain the camping and provide information about recycling right and how to get rid of 
bulky waste. 

   

Posters were delivered to the flats’ management agencies to be placed in communal areas 
and bin stores, this provided information about what can go in each recycling bin. 

 

Monitoring 

Bin inspections took place the day before collections. Bins were given a green, amber, or 
red sticker (pictured below) based on the amount of contamination found and an 
information sticker with the items that could go in the bins was posted to help tackle 
contamination. At the same time other waste related issues were recorded. A post card 
corresponding to the contamination sticker was posted to all flats to make them aware of 
the campaign.  

   
 

Door knocking 
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Right Stuff Right Bin - Flats 

Households that received a second amber or red sticker were door knocked. The aim 
being to find out if they had seen the communication material, if they had learnt anything 
from them, to asses if residents used their recycling bins and to find out exactly what items 
residents were recycling.  

We door knocked 440 flats, a total of 97 residents were spoken to and 60 were given a 
handy hessian bag to help them recycle more at home.  

- 46 residents spoken to said to have noticed the communications materials 

- 20 residents stated to have learnt something new from the posters/stickers. 

Post monitoring 

Post campaign bin inspections were scheduled after the Christmas/New year period in 
order to have a more accurate collection of data.  

Comparing the blocks of flats from pre monitoring and post monitoring, our data showed: 
for the mixed recycling bin 13 blocks of flats had improved, 15 had remained the same and 
4 had got worse. For the green bin 12 blocks of flats improved, 15 remained the same and 
5 got worse.  

Tonnage 

Six months of data was recorded, two month pre campaign, 2 during and 2 post campaign. 
Burys’ residual waste reduced by 15.7%, which equates to 4.03 tonnes per household. 
This shows a positive trend, and it may link to an increase recycling.  

Due to the fact that the recycling collection included both flats and kerbside collections it is 
not possible to conform actual tonnages from flats only.  

Resident engagement  

Tenant groups and meetings were attended were possible. These meetings were a great 
opportunity to speak residents and answer questions from residents that had not been 
contacted previously. Feedback showed that recycling plastic is still confusing for some 
residents, as most didn’t know what kind of plastic was recyclable. A total of 5 residents 
meetings were attended, reaching 49 residents. 

Press and media 

A news release was sent to local media outlets, to raise awareness of the campaign and to 
explain why stickers were appearing on bins.  

A hashtag for the campaign was developed #RightBinBury, in order of promoting the 
campaign and to monitor engagement. 4 tweets and 38 engagements were recorded.  

Lessons learnt 
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Due to varying collection dates (some every 3 weeks, some every 2 weeks), some bins 
were collected before inspections. This made it difficult to coordinate monitoring and could 
have had an impact on the accuracy of the bin checks information. 

Access to the bin stores in the flats varied. At times it was difficult to access the bin areas 
for inspections and to deliver the communications materials. It is recommended that 
access is facilitated before the delivery of the campaign. 

Not all communal bins had locks and contamination was very noticeable on these bins. It 
is recommended that all bins have a lock in place to reduce contamination. However, it is 
worth noting that those bins that did have a lock had some side waste mostly of large 
pieces of cardboard.  

Some blocks of flats had a different store location for recycling and residual bins, in these 
situations residents would throw the waste in the nearest bin regardless of whether it was 
a waste or recycling bin. It is recommended when possible to have all recycling bins in the 
same area to avoid this issue. 

Contacting housing organisations proved difficult, as it wasn’t clear who managed the flats 
(some were privately owned). Where contact was made it was useful to attend tenant 
groups and meetings as a way to pass on communications materials such as posters. 

Information sticker were placed on the front the bins. This was meant to give a last chance 
to reduce contamination, unfortunately on bin collection days the stickers were damaged. 
It is recommended to use a stronger material for the stickers. 

Results show a great confusion on what kind of plastic can be recycled. A campaign 
focused on plastic bottle recycling would be beneficial to target this behaviour. 

Conclusions 

The signage on the bin was a useful reminder, especially for the blocks of flats that have a 
high turnover of tenants. Postcards were a useful aid to remind and engage with residents 
directly. 

The campaign was overall successful to raise awareness of contamination. Residual 
waste tonnage decreased achieving the target. 

 


