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Let’s Recycle More 

Working in partnership with Bolton Metropolitan Borough council (BMC), Recycle for 
Greater Manchester (R4GM) developed and delivered a campaign to increase the quality 
of recycling across the three recycling bins, burgundy mixed recycling, beige paper and 
card, and green food and garden bins. As well as supporting the new service change from 
a 240L general waste bin to a 140L Grey Bin. The campaign covered two collection 
rounds, targeting 3,000 households over a six month period (April to September 2016). 

Aims of the campaign 

1. Increase participation across all recycling bins 

2. Monitor participation and put stickers all presented bins 

3. Door-knock all targeted households 

4. Engage with residents via events and open days 

5. Create a “moving in” tenant pack to be distributed by housing groups and landlords 

6. Promote English for Speakers of Other Languages (ESOL) recycling packs. 

Campaign activities 

Areas targeted 

Halliwell and Daubhill. 

Participation monitoring 

On bin collection days, the number of people presenting their bins for collection was 
monitored (participation monitoring), twice before the campaign and twice post campaign. 
This data was used to support the door-knocking.  

Bin stickers 

 

‘This bin is for…’ stickers were placed on all 3 recycling bins. These were colour 
coordinated with the bins and were meant to give a visual reminder and to encourage 
residents to use the correct bin for their recycling.  

Door knocking 
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All households in the targeted rounds were door-knocked, this gave them an opportunity to 
ask recycling questions and to order any missing recycling bins. All households received a 
recycling information leaflet. 

 

- 346 residents were surveyed, approximately 13%  

- Almost 50% of these residents reported to only put the bin out for collection when 

full, this may explain why the participation decreased during post-monitoring  

- Almost 50% of residents did not know they could get their compostable liners for 

free.  

- In total 34 bins were ordered 

Community engagement 

Two events were attended during the campaign period engaging with 85 local residents. 
We also developed information leaflets as well as recycling themed give away to help 
promote the campaign messages.  

Six ‘Open Days’ were held at the Thermal Energy Recovery Facility in Bolton. Open days 
were promoted via social media, a leaflet posted to all targeted households and posters in 
the area. The sessions ran from 10am – 2pm, the open day included a site tour of the 
facilities, recycling themed activities and free lunch and refreshments. A total of 123 
residents attended the open days.  

 

Moving in packs 

With the help of Bolton@home housing group, 300 ‘Let’s recycle more’ information packs 
were given away to new tenants. The pack contained stickers for new recycling bins and 
information about what can and cannot be recycled on each bin. A PDF version was given 
to Bolton@home to be used as needed. Very positive feedback was given, it was 
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suggested that this could be improved by including a bin calendar. This information was 
passed on to Bolton Council in order to improve the pack. 

ESOL packs 

 

 

With the help from the education team, an award winning workbook was developed. The 
aim of this workbook was to help residents whose first language is not English to better 
understand recycling in the area. Each pack contained a worksheet, games and a 
teacher’s session plan. A total of 3 classes received the pack, giving away 150 workbooks. 
These workbooks are still available to be given away at request by Bolton Council. They 
can also be found as a downloadable PDF from the education section of the Recycle for 
Greater Manchester website.  

Digital and press 

The campaign was promoted via social media, the hashtag #RecycleMoreBolton was 
created to monitor and promote events and campaign activities in the area.  

A press release covering the success of the open days was published in the Bolton times 
and other media outlets. 

Results 

Monitoring: For both rounds participation decreased across all bins. This may be due to 
seasonal changes and animosity towards the service change, which was mentioned 
during door knocking. 

Lessons learnt 

- The service change meant that some unhappy residents were hostile towards the 

door knocking team. 

- Further promotion of the free caddy liners replacement needs to be done in order of 

increasing the amount of food waste recycled. Almost half of the residents did not 

know they could get them for free. 
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- Participation monitoring is not the most effective indicator of participation for these 

areas as the collection points are at rear of properties and often bins were not 

numbered, making it difficult to allocate them to a specific household. 

- Open days proved to be very successful, the education aspect of the visit promoted 

as a “family fun day” was an attractive aspect. 

Conclusions 

Although the campaign did not achieve an increase in participation, it was successful at 
engaging with residents. The leaflet received a very positive feedback due to its unusual 
shape, making it more eye catching. 

The long term impact of the campaign is hard to measure due to our time limitations. It is 
recommended to carry out such campaigns over a 12 month period to account for 
seasonal changes and other factors that can affect the results. 

 


